Dear Parents, Parishioners, and Friends,

St. Bruno School Strategic Planning Committee has been working hard on rejuvenating the
goals for St. Bruno School. Below are the overall goals we are purposing for the newest edition of
our strategic plan. Please review the goals and submit any comments in the collection basket, email
Amy Epplin at baepplin@mac.com, or contact a committee member. Thank you for your continued
support in taking St. Bruno School into the future!

St. Bruno School’s Goals
Created March 2011

Catholic Identity of the School: St. Bruno School will design and implement a program to
enhance the catholic identity of our school.

Ownership, Governance and Administrative: St. Bruno School will engage the parents
and the parish communities to ensure the School Board is responsive to student, school,
and parish needs.

Enrollment: St. Bruno School will design and implement a marketing plan for the school.

Curriculum: St. Bruno School will ensure the needs of every child are addressed through
curriculum mapping.

Staffing: St. Bruno School will design and implement a staff development and training
program based on our students’ and school’s needs.

Technology: St. Bruno School will establish a Technology Committee that ensures
technology is kept current, up-to-date, and used appropriately.

Finances: St. Bruno School will operate in a fiscally responsible manner under a balanced
budget maintaining needs of the school are addressed.

Facilities: St. Bruno School will implement a facility maintenance plan that will prepare
for current and future needs.

Development and Public Relations: St. Bruno School will design and implement overall
development and marketing strategy that will also raise more revenue and coordinate
fundraising activities.

School and Community: St. Bruno School will maintain and increase communication with
Pinckneyville and Du Quoin High Schools and the parish communities including St. Bruno,
Sacred Heart, St. Mary Magdalen, Immaculate Conception, St. Charles, and Our Lady of
Lourdes.
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